
 

 

ARE THEY (or you) 
MANAGING OR  
MANGLING? 

Is This You? 
 

Are your managers managing or mangling? When managers can't or don't manage 
effectively it causes a loss of credibility far beyond their direct reports.  Their peers, 
your clients and even vendors see this and shy away from them and the company.  
Sometimes critical voices are raised which causes morale to fall.  It’s a downward 
spiral.  We aren't so sure that incompetent managers are as bad as you might think.  
It is possible to extend the life of a manager through support and training.   
 
Is your company or organization frustrated by lack of productive communication?  
Many organizations lose time because their members and employees don't commu-
nicate effectively.   Technology today is supposed to support us and create better 
communications.  What often happens is we rely on email and memos, etc. and lose 
the ability to communicate one on one effectively.   We even end up alienating our 
people.   

Keynote and Workshop Topics 
 
� The Road To Success Is Paved With Indecisive Squirrels! 
� Don’t Hire The People You Like — Hire The People You Need! 
� Blue Collar Managers — It’s What’s Above The Collar That Counts! 
� You Might Be Better Off With Two Tin Cans and a String! 

Copyright 2008—Bart Gragg—Maverick Business Advisors, Inc.   
For more information see our websites at www.speakswell.com or call Bart at (925) 757-7473 

A graduate from the School of Hard Knocks, Bart comes from the rice fields of Louisiana through the oilfields of 
Texas.  He has worked in some of the toughest industries around and lived to tell about it.   
 
Bart is author of “Managing or Mangling —A Brief Plea to Executives for Sanity in Management” and is creator 
of Blue Collar University® 

Bart works with OWNERS and MANAGERS to simplify their businesses. Most of his hair loss came from years 
of attempting to figure out how to achieve what others wanted when they were not clear on it themselves. Bart 
has managed, mangled and been managed and mangled by some of the most skilled and creative people 
around.  When he started his consulting practice in 2005 Bart vowed two things — Stop the spread of pain in 
manglagement and keep it simple!    
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We all know someone whose life mission is to make us mad.  We shake our heads, stamp our feet, munch on antac-
ids and bury our heads in the sand and hope the situation will resolve itself.  It never does.  What to do?  In this talk 
we look at the individual from a clearer perspective.   

We look at: 

� How words are the smallest part of communication and what we can do about that. 
� What we can do to better understand the situation and come to some resolution on it. 
� Why do people act that way?  How can I get them to pay attention to me? 
� What really irritates us about them?  Is it how they do things or the results of those actions that don’t fit well? 

Have you ever experienced this, “The person I interviewed on Friday is not the person that showed up on Monday?”  
Why is it that their resume looks good, their clothes fit and they don’t talk like they have a mouthful of mush, but don’t 
seem to accomplish their work?  Because interviewees are chameleons! 

We look at: 
� Why we liked them - which is why we hired them - and it all begins with us! 
� How people adapt during interviews. 
� Tools to use to get a clearer picture of who they are. 
� And we “let the job talk” and tell us what kind of person we need beyond a clean resume and background check. 

Have you, the leader, created a crystal clear vision for your company?  Have you then communicated that vision to 
the rest of your people?  If you haven’t, then be prepared to clean up a lot of road kill on the way to…um, where was 
it you were going?  

We look at: 
� A strong vision alone won’t get you there - you may see the other side of the road but how do you cross it? 
� People love to help others, including their bosses.  How can you help them help you? 
� How answering five questions in a One Page Business Plan® can help you and your people get across the road! 

Promoting managers from the work force or taking them out of the field or warehouse, presents a unique set of chal-
lenges.  It is also a gamble.  You want to promote them because they know the technical aspect of their work, they 
understand the clients’ needs and the crews’ attitudes.  What we need to understand is how their view of those same 
criteria changes as they become management.   
We look at: 
� How their environment changes beyond the physical. 
� How to support them for success. 
� What not to do during the transition. 

Copyright 2008-2009 —Bart Gragg—Maverick Business Advisors, Inc.   
For more information see our websites at www.speakswell.com or call Bart at (925) 757-7473 

"Bart is one of the most genuine people you will ever meet. He speaks from the heart and will tell you like it is.  Spend five min-
utes with Bart and you know he cares deeply about his work and about you and your success." - Steven Greenwell, Director 
Product Management - Investment Management Services - Charles Schwab & Co. 
 

Bart is skilled at creating group interaction and making sure that everyone in the group accomplishes something tangible. Pat 
Reagan – Reagan Management Services, Inc. 
 

I have known Bart for many years now and I am still impressed by his ability to work with audiences on their level.  His use of 
humor and stories leaves concrete ideas in the participants’ mind.  People come away from his talks having more than listened -  
they've learned. Duane James - Author of "And The Band Stopped Playing" 

BLUE COLLAR MANAGERS - IT’S WHAT’S ABOVE THE COLLAR THAT COUNTS! 

THE ROAD TO SUCCESS IS PAVED WITH INDECISIVE SQUIRRELS! 

DON’T HIRE THE PEOPLE YOU LIKE - HIRE THE PEOPLE YOU NEED! 

YOU MIGHT BE BETTER OFF WITH TWO TIN CANS AND A STRING! 

THE BUZZ ABOUT BART 
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<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



